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patients. Frost-bite cases were frequent, and
disease was rarely absent from the army. The
soldiers in the Crimea were in a terrible plight
during the cold months. Little food could be
obtained from the surrounding country, and the
supplies from home became even more irregular
and inadequate. There were difficulties in
distributing such stores as did arrive. Roads were
lacking - why roads had not been built was later
the subject of an inquiry; no provender was
available for the mules, and they died in hun-
dreds ; supplies of food sometimes rotted at
Balaclava because no means existed of transporting
them to the famished army outside SebastopoL
The troops had dug themselves in for the water,
bat they had had only shallow pits to protect
them, not great systems of trenches such as wene
common on the Western Front in the War of
1914-1918, To add to the sufferings of the troops,
half of them were inadequately clothed for a
cold climate. An example of the confusion in|
distribution is shown by the fate of overcoats]
sent out in the autumn of 1854. Th^Y reached]
the army in the Crimea only after the warm?
spring weather had set in.
The extent of the mismanagement was not
realised in England at this time, but sufficient had
been reported in the newspapers to aroosc public
anger. Almost everything about the conduct of
the war met with criticism, and Florence Night-
ingale's mission did not escape caustic comment
She herself was alleged to have joined the Roman